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DATE: July 11, 2013
TO: Board of Supervisors
FROM: Loren T. Knauss

RE: Commission of Veteran Affairs request for n&ffice space.

| want to start off by thanking the members of Bwtawattamie County
Commission of Veteran Affairs, Veteran Affairs Oiter Darlene McMartin, and
the staff of the Veteran Affairs office for the #nand effort they have spent on
the discussion of future services they wish to nealkalable to the veterans of
Pottawattamie County, and the discussion of theespaeds for the department.
Their efforts show their commitment to the veteremsur county and I’'m proud
to have the opportunity to work with them.

The Commission of Veteran Affairs has made the esgjthat the Board of
Supervisors begin the process of developing atplgmovide the Veteran Affairs
office with office space that will better serve theterans of the county. The
decision to make this request is based on thelatthe current office space is
not handicapped accessible, and the office doeBawa@ enough space to provide
services that we feel our veterans need.

Handicap Accessibility.

Due to the fact that many of the clients that coonthe Veteran Affairs office
have some form of physical disability, a new offibat is handicapped accessible
is required.

The Veteran Affairs office is located on the fifistor of the County Annex
building. The south entrance door of the buildyag an automatic door, but this
is the only handicap accessible door in the bugdifhere is a men’s and
women’s bathroom located on the first floor of fmnex. Both bathrooms are
not handicap accessible and most wheelchairs ageito fit through the doors.
The waiting area for the Veteran Affairs officdasated in the hallway of the
Annex building, with chairs along the south walt f@terans to sit while waiting.
This area is so narrow that it is difficult for nedihan one person to walk through,
and it is difficult for people in wheelchairs tatuaround or move easily if people
are present.

Due to the configuration of the office and the ssf¢he doors, it is difficult for
veterans with physical disabilities that use whiegils to move in the main office
area, and it is often difficult for them to entedividual offices. Due to the size
of traditional wheelchairs and the size of automatheelchairs, it is sometimes
impossible for some veterans to enter offices.



New services provided to veter ans.

When looking at the space needs of the office, agah to look at what services
could be enhanced and what new services coulddséded to veterans if new
office space was made available. We would likemtive forward with the
development of partnerships with organizations pinavide essential services to
our veterans. We want to help facilitate providamnanced services that address
Homelessness, PTSD (Posttraumatic Stress Disofi@dide Prevention &
Awareness, Substance Abuse, Traumatic Brain Ir{(jtiBf), Vocational
Rehabilitation and Employment, Outreach and Edanatnd services to those
service members returning from Operations Endufireggdom and Iraqi Freedom
(OEF/OIF) There are organizations in lowa and Nebraskapimtide services
that address these issues, but the organizatiters @b not have office space in
our county to work with our veterans. In some sa#i@s requires veterans to
travel as far as Sioux City, lowa to receive thevises they need.

The Sioux City Vet Center and the Omaha Vet Ceaterexamples of
organizations that we currently work with, and \eéer veterans to these
organizations for service. These are potentigheas that we could work with to
enhance the services to our veterans. Both orgimis provide services to
veterans who have served in combat zones and fheeiisg from PTSD and other
issues resulting from their combat experience ta@ttamie County is in the
service region of the Sioux City Vet Center, and\terans are initially referred
to their office. Our veterans are either requiietravel to Sioux City, or the Vet
Center staff will travel to our county and meethwiihe veterans at their homes, in
restaurants, churches, and any other location® t®our limited space, the
Sioux City Vet Center does not use our currenteffiThe Sioux City office does
contract with the Omaha Vet Center to work with sashour veterans, but not
all.

| spoke to the Sioux City counseldichele Kuhlmann about the possibility of
partnering with us to utilize space to provide ggs. She stated that if we were
to allow them to use office space, they could dagsise it up to once a week
while meeting with veterans, their spouses, ortfailies. They said the use of
a professional office space would help with thatiment of clients and that the
veterans would benefit greatly.

| spoke to Team Leader Edward Licht of the OmahaGénter about the
veterans they work with from Pottawattamie Coumtgt @hether or not his office
would utilize space in our area if it was made kdée. Licht stated that they
have approximately 12 veterans from Pottawattanoen/ on their caseload at
any given time. He said that although Omaha bardar county, he feels
veterans from our area would be more comfortabletimg in their own
community. If the option was available, they woutdize it.



These are just two examples of organizations wepeatmer with to provide
enhanced services to our veterans if we have ghe space. If the Board of
Supervisors agrees to move forward with providiew/rspace for the Veteran
Affairs office, the Commission of Veteran Affairowld begin the process of
meeting with all potential partners to discuss hbeir organizations could better
serve our veterans.

Proposal.

The Commission of Veteran Affairs is requesting tha Board of Supervisors
commit to moving forward with the construction ofiew office space for the
Veteran Affairs office. The Commission has idaatifthe partner organizations
they wish to connect with, and with the commitmieywthe Board of Supervisors,
the Commission will meet with these organizationd formalize partnership
agreements. Once the Commission develops theepsinips, they will present a
report to the Board of Supervisors and requestalsgiace needs assessment is
conducted to determine what space is needed taiatidg provide current and
new services.

After the space needs assessment is complete@pthenission is requesting to
work with the Board to determine a building desag site location, and to work
with the selected architect firm to prepare a bngddesign. The Commission
also wishes to work with the Board to discuss fagdiources, and will work with
the Board to secure funding for this project.

Because State Code places the Commission of Ve#dfains in charge of
providing services to all Pottawattamie County vete, the Commission has
asked to be place in a lead role of this projedenrthe authority of the Board of
Supervisors. This partnership between the Boa®lpkrvisors and the
Commission will ensure that the needs of the vatpapulation will be met now
and in the future.



